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ANAS Introduction

ANAS is the Italian National Agency for Roads and Motorways  created in 1928 by
the Italian Government to support the development of the Country .

Gianni Vittorio Armani, appointed in May 2015, is the present President and CEO.

Main duties assigned to ANAS are:

u  The Management and construction of new infrastructures, through Planning,
Design, Tendering (as Contracting Authority ) and Works Supervision up to their
opening to traffic ;

U The Operation (Monitoring/Surveillance of traffic and Users Information services)
and Maintenance  (Network Monitoring and Maintenace ) of the road network

iU The Research of new technologies (to improve the quality and safety of
transports) and Training (Personnel certification included ).




ANAS Introduction

ANAS operates under the supervision of the Italian Ministry of Infrastructures and
Transports . Below some figures about the firm :

Joint-stock company (100% owned by Italian Ministry of
Economy)

Quality certified (i.e. UNI ISO 9001/2000 and 17020/2005)

Share Capital: € 2,269,892,000

Employees: 6,000

Annual turnover: € 1,500,000,000
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Management and construction of new infrastructures

ANAS, as delegated contracting authority on behalf of Italian Government, manages the
financial  planning, engineering services and procurement activities aimed at
the development and upgrading of the national road and motorway network .

ANAS acquired a unique know-how and is a world leader in the road engineering
sector providing :

- Planning, Value  Engineering and Financial structuring of development
programs ;

- Design of roads and specific infrastructures (tunnels, bridges, ITS system, etc..);

- Safety improvement and Environmental protection

- Works Supervision according to FIDIC standards ;
- Tender preparation with technical specifications and Project Management

In last year ANAS designed 38 work packages for
a total amount of Euro 3,4 bln and awarded
contracts for 0 1.5 bin.

ANAS is currently  managing u 8 bin in
undergoing  construction projects




Management and construction of new infrastructures

ANAS is currently investing more than G 200 min in the Smart Road «green»
project .

The project consists in the installation of the «wifi in motion » creating the
connection between road and cars, the implementation of a dedicated app as
interface  with the wusers, and the installation of of sensors to monitor the
conditions and capture data which are used to provide instructions to new
generation of self-driving cars.

SMART ROAD

| &
| recnologica deile Gallerie n fuoght
non serem dalts rese

Energia e accessa dati
ovunque

Prd

Green Island

wbericica s fored

s g b
b ara sk e paaak)  PTOGANGre 3 erergls

&
Faky Mumtwroona's

“"( 1'@




Operation & Maintenance model on the Italian Road Network

The second main function is the operation and maintenance of 26,000 kms of
primary roads and motorways

The primary national network also includes 5,834 kms of motorways managed by
private  concessionnaires . The control of the private concessionaries is exerced by
the Ministry of Infrastructure and Transport according to procedures and models
developed by ANAS, that exerted this function until 2013 .

The remaining network totals 126 ,500 kms of secondary roads administered by
local authorities , such as Regions and Provinces .

In the course of the evolution of the ltalian network, more than 15,000 bridges
and 1,200 tunnels have been constructed according to increasingly higher
technical standards and to the very uneven orography of the Italian territory .
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Operation & Maintenance model on the Italian Road Network

The Operation and Maintenance Direction has a central structure at the Headquarters
in Rome and territorial offices . Activities are managed at both levels .

Main  missions of the Operation and
| Maintenance Direction
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Operation & Maintenance model on the Italian Road Network

The main exploitation and maintenance missions are carried out by ANAS according to
the following scheme :
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Introduction to ANAS International

Since 2003 ANAS operates also on international markets , proposing to the
competent ministries and road operators of foreign countries as a possible partner
or consultant for to improve their construction and maintenance capabilities , also
through partnerships with local firms .

The international activities are carried out by the
subsidiary company ANAS International Enterprise
(AIE).

The company was established in 2012 with double
purpose of managing the activities abroad relevant to the
contracts already signed by ANAS and to promote
integrated engineering services for infrastructures

This business activity is focused on the GCC market , where ANAS is currently
assisting the Qatari Public Work Authority in the implementation of a quality
assurance system aimed at testing, evaluating and improving the pavement works .
AIE is also present in Latin America and in North Africa and is scouting new
business opportunities in the Eastern Europe and in Eastern Africa .
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